BID EVALUATION REPORT

INTRODUCTION

Consequent upon Chairman’s approval, tenders for the work “Repair/replacement of Street Lighting Poles and Accessories at PQA Housing Complex. ” were invited from the Contractors/firms having registration with PEC valid up to 2010 in relevant category, 
registration with Electric Inspector Govt. of Sindh, valid up to 2010 & having 3 years experience in relevant field through advertisement in Press as well as websites of PQA / PPRA. In response ten firms / contractors purchased the tender documents against prescribed fee, out of which following five firms fulfilling the requirement and submitted their bids: 

S.No
Name of Bidder


1.
M/s Glamour Engg. Co. 


2.
M/s Al.Hamra Trading Co.


3.
M/s Decent Electric Services. 


4.
M/s K.K.Shahzad & Co.


      5.
M/s M.S. Electric Services


All the five firms have furnished PEC registration valid up to 2010 in relevant category, registration with Elect Inspector Govt. of Sindh, valid up to 2010 & 3 years relevant experience.  

COMMITTEE
The following Tender Opening & Evaluation Committee in presence of the representatives of the bidders opened tenders on 27-05-2010 at 1230 hrs.

1.
Director (M&E)
 
  

2.
Director (M/A)   

  

3.
Manager (M&E)

4.
XEN (Elect)


      

5.
Representative (Vigilance)

 

TENDER PRICE

The tender prices quoted by the participating contractors announced at the time of Tender Opening, and mentioned in the bid statement duly signed by the Committee are as under:

	Sr.No
	Name of Bidder
	Bid Price

(Rs)
	Earnest Money

(Rs)
	Remarks

	1.
	M/s Glamour Engg. Co. 
	6,530,300/-
	51,000/-
	5th lowest

	2.
	M/s Al.Hamra Trading Co.
	2,250,700/-
	45,014/-
	2nd lowest 

	3.
	M/s Decent Electric Services. 
	2,201,300/-
	44,026/-
	1st lowest 

	4.
	M/s K.K.Shahzad & Co.
	2,528,170/-
	51,000/-
	3rd lowest

	5.
	M/s M.S. Electric Services
	4,175,482/-
	84,000/-
	4th lowest
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TENDER BOND / EARNEST MONEY

All the bidders have submitted Earnest Money in shape of Pay Orders in favour of PQA.

SCURTINY OF TENDERS /B.O.Qs

The tenders submitted by the bidders have been carefully scrutinized and the bill of quantities as filled in by the bidders against Engineers Estimated Cost of Rs. 2,243,225/= checked arithmetically for any error etc. Correction has been made where needed.   

	Sr.No
	Name of Bidder
	Bid Price

(Rs)
	Corrected Bid Price

(Rs)
	% diff w.r.t Engr’s Estimate
	Ranking

	1.
	M/s Decent Electric Services
	2,201,300/-
	2,180,800/-
	2.8% below
	1st lowest

	2.
	M/s Al.Hamra Trading Co.
	2,250,700/-
	2,250,700/-
	0.33% above
	2nd lowest

	3.
	M/s K.K.Shahzad & Co.
	2,528,170/-
	2,528,170/- 
	12.7% above
	3rd lowest

	4.
	M/s M.S. Electric Services
	4,175,482/-
	4,175,482/-
	86.1% above
	4th lowest

	5.
	M/s Glamour Engg. Co. 
	6,530,300/-
	6,530,300/-
	191% above
	5th lowest


i) It has been observed that 5th lowest bidder has submitted earnest money less than 2% of the bid amount. They were accordingly informed that their bid would not be entertained in case their bid is lowest 

ii) A topographical error of Rs.20500/- has been observed during calculation of BOQ prices of the 1st lowest bidder M/s Decent Electric Services and their bid amount has accordingly been corrected as mentioned above.

iii) In view of above, the lowest bid of Rs.2,180,800/- received from M/s Decent Electric Services, which is 2.8% below the Engineer’s Estimated Cost of Rs. 2,243,225/=, has been found reasonable. 

RECOMMENDATION

On the basis of above evaluation, it is recommended that   M/s Decent Electric Services, who have submitted lowest bid for the subject work, may be considered to award the above work at a total bid price of Rs. 2,180,800/-.
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XEN (Elect)                             Representative (Vigilance)                           Manager(M&E)
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Director (M/A)                                                                                        Director(M&E)

