1. INTRODUCTION:

Tenders were invited by Port Qasim Authority for “REPAIR MAINTENANCE OF EXISTING WATER RESERVIOR AT NORTH WEST INDUSTRIAL ZONE .” through press and PPRA Website publication. In pursuance of Press NIT 14 Contractors submitted the application and collected tender documents and only 8 submitted their bids, tenders were received up to 11.30 hrs on 30-11-2011 in the office of Director (CM), Tenders were opened in the office of DIRECTOR (CM) at 12.00 hrs on the same day by Technical Committee in Presence of Representative of the bidders.

Following Officials were the Member of Technical committee.

1. (Director CM)                         Attended 

           2.  Director (M.A)                        Attended
         
           3.  Manger (CM)                          Attended

           3.  (XEN CM)                              Attended
    
           4.  Manager (L)                            Attended

           5.  Vigilance                                  Attended 
        
   




2.0 Tender Price 

Following are the tender amount quoted by the different contractors announced at the time of Tender Opening.

	S.No 
	Name of Bidder
	Bid  Amount
RS
	Corrected Bid  Amount
RS
	Percentage Quoted on Engr’s Estimate Cost which is based on sum of unit amount.
Rs 1,790,124

	1. 
	M/S Engineering group  
	1,268,000
	1,268,000
	29.17 % below

	2.
	M/S Zarlink int
	1,752,920
	1,752,920
	  2.07 %     below

	3.
	M/S OAK Corp
	1,588,828
	1,588,828
	11.24 % Below

	4.
	M/s al-atif 
	2,869,600
	2,869,600
	60.,30 % above

	5.
	M/s OAK Corp
	4,652,884
	4,652,884
	5.83 % Above

	6.
	M/s Sheik Raheem khan
	1,784,760
	1,784,760
	0.299% Below

	7.
	M/s A.H Const
	3,784,422
	3,724,422
	108.05 % above

	8.
	M/s Faz Muhammad lashari.
	1,836,786
	1,863,786
	2.62 % above




3.0 General Scrutiny 

General Scrutiny of the bids received was carried out to check whether the bidders had complied with various tender conditions and have completed appendices to the forms of tender properly it has been found that all the bidders have complied with the tendering requirements. Some of the important information regarding the Tender has been discussed in the following paragraph.

4.0 TENDER BOND 

All Bidders have submitted 2 % earnest Money in shape of Pay Order in Favor Of PQA.

5.0 SCRUTINY OF BOQ’s 

The Bidders rate of Quantities as filled by the various bidders has been checked arithmetically for any error etc. Correction has been applied where ever necessary, corrected bid prices quoted by lowest bidders  is discussed in para 2.0.

6.0 RECOMMENADATION

On the basis of above evaluation it is recommended that M/S engineering Group of Construction, who have submitted lowest Bid of the work may be awarded the above Contract at a total cost of   Rs. 1,268,000  Which is 29.17%  below than the  Engineer’s Estimate ie: Rs 1,790,124.00



Director (CM)                Director (M.A)             Manager (L)        Manager (CM)         XEN (CM)


