  PORT QASIM AUTHORITY
OPS.MAINT DEPARTMENT
	                                                                                                     Dated: 30 November, 2011.
EVALUATION REPORT

              SUBJECT:-  TENDER FOR SUPPLY OF SKIRT KEEL STEEL LIGHT BUOYS(28 NOS.)
                                            WITH ASSESSORIES FOR PORT QASIM CHANNEL.

A. INTRODUCTION

With reference to acquisition of 28 Nos. Buoys for PQA Channel, tender was prepared and  Notice Inviting Tender was published in Newspaper on 25th August, 2011. Tender documents were purchased by fifteen (15) firms, however tender / Bid were submitted by Nine (09) firms.                    
1. M/s. PNSC
2. M/s. Shujauiddin & Brothers
3. M/s. Shirazi Trading Co
4. M/s. SEFEC Engineering (pvt) Ltd
5. M/s. KSEW
6. M/s. Qadeer Industries
7. M/s. Bahria Foundation
8. M/s. Ziaul Haq & Sons
9. M/s. Wiqar Azeem & Co
2.  Technical proposal were opened on 15th September 2011 and were evaluated by an Evaluation Committee approved by the Chairman which is as under:
1. Director (Ops Maint)
2. Harbour Master
3. Manager (BC)
4. Manager (Conservancy)
5. Manager (Legal)
6. Rep of Vigilance
B.   Evaluation of Technical Proposal
 Name of Firms                                 Max Marks          Marks Obtained                   Remarks
1. M/s. PNSC                                     100                          76.5
2. M/s. Shujauiddin & Brothers     100                          86
3. M/s. Shirazi Trading Co              100                           83
4. M/s. SEFEC Engg (pvt)Ltd           100                          66
5. M/s. KSEW                                    100                           87
6. M/s. Qadeer Industries              100                           78
7. M/s. Bahria Foundation             100                           73.5
8. M/s. Ziaul Haq & Sons                100                            66
9. M/s. Wiqar Azeem & Co             100                            Nil
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M/s. Waqar Azeem did not submit the Technical document therefore the Bid is treated as non-responsive.

Eight (08) firms stand technically qualified scoring more than the minimum qualifying marks (65) subsequently eight firms were informed and invited to be present at the time of opening of their Financial Offer.

The financial offers of Eight (08) firms were opened on 18th October 2011 in front of Technical Evaluation Committee and the firms representatives financial offer were submitted separately for (14 Nos.) 3.0M dia Buoys and (14 Nos.) 2.5 dia Buoys.
     c.      Financial offer as Received:    

	S#
	Name of Firms
	Total Cost of Bid 
3.0 M  Dia (14 Nos)
	Total Cost of Bid 
2.5 M Dia (14 Nos)
	Remarks

	1
	M/s. PNSC
	Rs. 36,890,000/-
	Rs.   32,312,000/-
	

	2
	M/s. Shujauddin Bros
	Rs. 33,520,946/-
	Rs.   27,768,599/-
	2nd Lowest

	3
	M/s. Shirazi Trading Co
	Rs. 40,325,418/-
	Rs.   33,699,680/-
	

	4
	M/s. SEFEC Engineering
	Rs. 46,745,757/-
	Rs.   31,507,709/-
	

	5
	M/s. KSEW
	Rs. 98,696,145/-
	Rs.   89,574,437/-
	

	6
	M/s. Bahria Foundation
	Rs. 33,498,612/-
	Rs.   28,784,000/-
	3rd lowest

	7
	M/s. Qadeer Industries
	Rs. 30,702,000/
	Rs.   28,098,000/-
	1st Lowest

	8
	M/s. Ziaul Haq & Sons
	Rs. 69,524,000/-
	Rs.   62,440,000/-
	



Recommendations:
Tender Evaluation Committee is of the view that in the first instance PQA may issue letter of Intent to M/s. Qadeer Industries being the 1st lowest bidder and include the liquidated damages for Late completion of each calendar days i.e. 0.5% as mentioned in PQA letter dated 4-10-2011. In case the 1st lowest bidder not accept the Letter of Intent, then preference may be given to the 2nd and 3rd lowest bidders.


               



