
[image: 3621ACDC]
image1.png
y (43/z

PORT QASIM AUTHORITY
(Civil Maintenance Department)

No.PQA/XEN (WS)/RM-1/2009
Dated: 13™hJanuary, 2014
SUBJECT: ANNUAL RUNNING MAINTENANCE CONTRACT OF PQA WATER
SUPPLY & SEWERAESYSTEM NET WORK.
-Tender Evolution Report

Notice for Inviting Tender for the work “Annual Running Maintenance Contract of PQA
Water Supply System Network” was published in the leading news papers dated 19t

December, 2013 (copy of NIT is placed at Annexure-A) and also up loaded on PPRA &
PQA Websites.

In pursuance of above stated NIT, Seven (07) interested Companies have submitted
their applications for seeking the Tender Documents.

A meeting of constituted committee was held on 31st December, 2013 for scrutiny of
applications and documents submitted by the contractors. After detail scrutiny by the
committee, it was observed that only two firms namely K.N Builders & Ali Associates
have fulfilled the mandatory requirements/ requisite criteria for seeking the Tender
documents. Therefore, it was decided in the meeting that letters for providing the
missing documents be forwarded to all those five non responsive companies and Civil
Maintenance Department will issue the Tender Documents to all responsive firms
inorder to have a healthy competition (Minutes of Meeting are placed at Annexure-B).

Accordingly, letters for providing missing documents to all five non responsive
companies have been forwarded (copies are placed at Annexure-C) but no response
has been made in this regard, however, Tender documents to the responsive
companies have been issued.

As per scheduled of NIT, Two firm /companies namely M/s K.N Builders and M /s Ali
Associates submitted their Tender documents on 20th January, 2014 at 11:30 hrs
and subsequently these were opened at 12:00 hrs in conference room of Admin
Building No.1 in the presence of in house Committee members and
Contractors/Representatives (Copy of tender opening statement is attached at
Annexure-D).

The Tender documents and quoted percentage of Unit Rate of BOQ has been checked
arithmetically and found correct. Detail are as follows:

S.No Name of the Unit Rate as Quoted Unit % of below or Status
Firm / per BOQ of Rate (Rs) Above the Unit
Contractor the Tender Rate as per BOQ
document (Rs) of Tender
document
1. M/SKN 5 500,177.00 | 2,352,774.00 | 6.5% Above | 2nd lowest
Builders
2, M/s Ali 2,209,177.00 | 2,164,993.00 | \ 2 % below | 1st lowest
Associates
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M/s Ali’s Associates bid is the 1st lowest i.e 2 % below the Unit Rate of BOQ of the
Tender documents; hence, the committee recommended that the Annual Running
Maintenance Contract of PQA Water Supply and Sewerage System Network may be
awarded to M/s Ali Associates at the total cost of annual ceiling amounting to Rs.

10.00 Million.
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