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PORT QASIM AUTHORITY
(Technical Division)

No. PQA/CS/02/2012 / Dated: 26.04.2012

Subject: Maintenance & Support Services (MSS) for IT Infrastructure
Tender Evaluation

INTRODUCTION

1. The NIT on the subject was advertised on 13.03.2012 in leading newspapers
with bid submission date as 29.03.2012. The same was also published on PQA and
PPRA websites. In response to the advertisement, following five firms attended the pre-
bid conference held on 19.03.2012:

Jaffer Brothers (Pvt) Ltd
Info-Tech (Pvt) Ltd

Ora-Tech Sys. (Pvt) Ltd
Siemens Pakistan

The Resource Group (Pvt) Ltd
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2. A Corrigendum was advertised in leading newspapers on 30.03.2012 for

submission of bids on 03.04.2012 due to prevailing worse law & order situation on
original bid submission date i.e. 29.03.2012 with the approval of Competent Authority._ PN

3. Three firms had submitted Technical and Financial bids on 03.04.2012. The

technical bids were opened on the same date by the Evaluation Committee in front of
the representatives of the bidders. The following three firms had submitted the tenders:

a. Jaffer Brother (Pvt) Ltd
b. Info-Tech (Pvt) Ltd
c. Siemens Pakistan

TECHNICAL EVALUATION

4. A meeting of Evaluation Committee was held on 13.04.2012. It was observed
that some information required for technical evaluation was missed from the tenders of
M/s Jaffer Brothers Pvt. Ltd (JBL) and M/s Infotech Pvt. Ltd. (Infotech). For open
competitive bidding between prospective bidders, the Committee had decided to seek
missing information from M/s JBL and M/s Infotech. The letters were sent to M/s Jaffer
Brothers Pvt. Ltd (JBL) and M/s Infotech Pvt. Ltd. (Infotech) for the same.

5. A second meeting of the Evaluation Committee was held on 18.04.2012. The

technical evaluation was carried out as per RFP criteria to check whether the bidders

have complied with tender conditions. The minimum technical qualifying score in each
category was 60% points, whereas aggregate passilyg score was 70% points with
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compliance on Mandatory Criteria. The detailed technical evaluation is attached as
Annex-‘A’. The summary of technical evaluation is as under:

Compliance of | Technical
. Mandatory Numbers Remarks
S. No Name of the firm Criteria (Annex
(Annex ‘A’) ‘A’)
1 | Jaffer Brother (Pvt) Ltd YES 76 Qualified
NO Not Qualified
2 | Info-Tech (Pvi) Ltd ng'ﬁ:c:(grf;f:i) (50.5) (on the basis of Mandatory
criteria & technical numbers)

3 | Siemens Pakistan YES 77 Qualified

TENDER PRICE

6.

The Financials bids of above mentioned technically qualified firms were opened
on 20.04.2012 by Evaluation Committee in front of the representatives of the firms. The
summary of tender price quoted by the firms, announced at the time of opening of
financial bids, duly signed by members of Evaluation Committee and representatives of
the firms is as under:

o

\

Price / Rate (PKR)
S.NO. Item Description M/s Jaffer M/s Siemens
Brothers Pakistan
1 Firewall / Router 200,000 118,532
L . Covered under
2 Gigabit Switch at Data Center 225,000 Cisco Smartnet
o . . Covered under
3 Gigabit Stackable Core/Distribution Switch 315,000 Cisco Smartnet
4 Access Switch / NMS 275,000 29,388
5 Rack Mounted Servers and Operational 240,000 343 480
Systems
6 Structured Cabling (Fiber/UTP) 150,000 210,545
7.1 | Power 115,000
7 7.2 | Physical Security 25,000 328,315
7.3 | Fire Detection & Prevention Systems 125,000
8.1 | Network/System Engineer 420,000
8 8.2 | Infrastructure Support Staff 420,000 2,558,353
8.3 | System/Software Engineer 840,000
Cisco Smartnet 24x7x4 for .
9 | 3750, 3560, and ESW-540-24-k9 200,000 527,029
3,550,000 4,115,642
T 9y 3 ¥ 3
OTAL Inqlusive of Taxes | Exclusive of Taxes
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SCRUTINY OF ITEMS/RATES

6. The items and rates as filled in by the bidders have been checked arithmetically
for any error. The necessary clarification has been obtained from the lowest evaluated
bidder, M/s Jaffer Brothers (Pvt) Ltd.

7. A letter, attached as Annex ‘B’ dated 24.04.2012, was sent to M/s Jaffer Brothers
(Pvt) Ltd for submission of clarification on list of backup equipment of critical systems at
PQA. The firm had submitted the clarification attached as Annex ‘C’.

8. The items and rates were carefully evaluated. The lowest bid submitted by M/s
Jaffer Brothers (Pvt) Ltd has been found reasonable and realistic.

RECOMMENDATION

9. On the basis of above, it is recommended that M/s Jaffer Brothers (Pvt) Ltd.
who have submitted lowest bid for the work may be considered to award the
above MSS Contract at a total bid price of PKR. 3,550,000=.
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