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PORT QASIM AUTHORITY ==
oy (PLANNING AND DEVELOPMENT DEPARTMENT)

EVALUATION REPORT
=2xua 110N REPORT

Dated: 16th August, 2012,

SUBJECT: CONSORTIUM oOF CONSULTANTS / ENGINEERING /

—

N

DEVELOPMENT OF BUNDAL EUDOO AND OTHER ISLANDS
OF POA WATERFRONT AREAS .

- A meeting of PQA in-house committee constituted vide Office Order #

PQA/P&D/PQA—ISland/QO/ZOl1 dated February 13,2012 was held in
Conference Room Head Office Building PQA on 16t August 2012 chaired by
Director General (P&D) (List of participants Annexure-) in order to evaiuate
financial pProposals of the subject project.

. As per recommendations of the earlier report of committee dated 28

June2012 duly approved by Chairman, Financial Proposals of following two
technically gualified consulting firms were opened and the financial
proposals of two technically unqualified consulting firms were returned back.,

i)  M/s. National Engineering Services Pakistan (Pvt.) Lid (NESPAK)
ii) M/s. BMA Capital Management Ltd.

- The committee examined the financial bidding documents submitted by ths

consulting firms for the services to be rendered under Part-] & Part-[i
referring conditions as contained in RFP & addendum / corrigendum issued
vide letter # PQA/P&D,’OZ/WF/QOIQ dated 3 May 2012.

. It was observed that M/s NESPAK attached condition to their bid in financiat

bidding documents at page # 2 (Annexur-e-lll} and the contents are
reproduced as under:

“EXCLUSIONS

Please note that the sost of the following SURVEYS / SUBMISSIONS is
not included in our Financial PROPOSAL.

Cost of these shall be paid to the contracting firms directly by the
client, subject to the recommendations by the Consultant.

i.  Topographic Survey

ii. Hydrology /i //
\ iii. Wave Riding & Current Metering

\ \ iv.  Hydraulic Modeling Studies
\ Y V. Environmental Impact Assessment

Jvi. 3D Model, Computer Simulations etc i
j / And all other required surveys & works.” 4
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6. It was found that the bidder M /s BMA Capital submitted their bid without any
condition in their financial proposal. The financial proposals of M /s NESPAK
and M/s BMA Capital are attached as Annexure- (IV & V).

The committee thoroughly evaluated the financial proposals on the basis of terms
and conditions of RFP and associated correspondence /letters and rules and
regulations. Aspects of para-6 ,Note No.2 |, page # 3 of  letter #
PQA/P&D/02/WF/2012 dated 3w May 2012 Annexure-VI (issued duly approved
by Competent Authority) were also in depth viewed by committee. it was agreed
by committee that in para-6,note # 2 it is a binding condition that :

“ The quoted sums for Part-I & II Services should be unconditional and in

case any condition is attached to quoted sum the bid will be liable to be
rejected.”

- Conclusion :

8. The committee after in depth study of case concluded that the bid of M/s
NESPAK being conditional is non responsive and hence may not be
considered and rejected and the financial bid of M/s BMA capital being
responsive may be considered for its approval.

Recommendations :

9. The committee recommended that financial bid of M/s. NESPAK being
conditional is non-responsive hence rejected & the financial bid of M/s.
BMA Capital(in JV with M/s Osmani AsSeismss and M/s Aqlaal)may be
approved for award of work. “lop —
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